RESOURCES AND SERVICES OVERVIEW & SCRUTINY COMMITTEE
30 JULY 2018
REPORT OF DEPUTY CHIEF EXECUTIVE

A.l CORPORATE PEER CHALLENGE — ACTION PLAN
(Report prepared by lan Ford)

PURPOSE OF THE REPORT

To enable the Committee to consider the Peer Review Action Plan.

BACKGROUND

On 18 May 2018 Cabinet considered the Peer Review Action Plan arising from the
feedback report on the Local Government Association Corporate Peer Challenge of
Tendring District Council that had taken place during March 2018.

Cabinet resolved that (minute 151 refers):

(&) the Peer Review Action Plan be approved;

(b) Cabinet notes that further updates will be provided in October 2018 and
March 2019; and

(c) the report be referred to the Resources and Services Overview and
Scrutiny Committee for its information and review.

The Cabinet report referred to above is attached as Appendix A for the Committee’s
consideration.

RECOMMENDATION

That the Resources and Services Overview and Scrutiny Committee considers the
Peer Review Action Plan and determines whether it has any recommendations it
wishes to put forward to the relevant Portfolio Holder and/or Cabinet.




